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umionmmi fori chief, ioa'^s 

'^JBJRCTt l)ev*®lopHiont of Porsomel ^rooureriBat and External itoaeartii Prognuae 
throu^ toploitatlon of Merloan Institutlcmal ^esiblllties 

Im XH>««ibIe ^gram* 

1* EbcteimX Research no grans to be sponsored and developed by aeleoted 
universities and rssearoh Institutes undter CIG gimeral supervisicmt 

all personnel and faoilities provided by sponsoring agenoy. 
Jb# supervisory or all personnel provided by CIG, 

Cm Tith foi^iga resident personnel, supervised by a ir*S* sponsoiv 
ing a,^cy* 

Zw Designation of e3q>ert area and subject advisors to furnish general 
guidance In personnel and research progrms on an absentee part tiiae basis* 

Foreign study progrms for selected graduate students to be flnsnoed 
by CIG with a vier/ to employing «ich students peimnently upon <x>nQ>letlon of 
studies abroad* 

4* Forei^ study programs for ^leot4d CIG employees, integrated into 
pn)graa covered by 5 above^ to is pTOve their professional value to CIG* 

5* Interim "interne” programs involvijig temporaiy employnient with CIG 
in ifTas'iington of selected graduate students for periods of from three to six 
aionths between terms of university study# witli a view to later permanent 
employment upon ooM^letlon of graduate wor^* 

8# Overall personnel proouremont program to be tied in with problems 
listed above* 

II. Discussion 

1* It will be to the achrantes^ of CIG to enooumge the devoloimient 

of and to utilise to Idhe extent possible, forel^i area research and study 

> 

progjrma la /\merioan universities* Such action would make available to 
ClG a wealth of materiel# and the product of research activities directed 
and developed by the outstmiding minds of the ootditxy* It i^uld also 
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pmvido a training ground from tdiioh CIS career personnel could bo 
eeleotod^ and In addltloHi develop a omtlnuing natlozudde tinderetsid^ 
ing mdeupport of CIS aims andprinciples in a field of greatest potent 
tiel usefulnoee to uii 

b, Ibr aecurit; 5 r reasons# and to insuxx the hlghset typo of product# 
it will be desirable to limit CIS interest and support to a selected few 
sohools whose facilities# faculties# snd individual graduate student 
requirsessnts are of an exceptionally hi^ onfer* 

0 , To avoid SQCoessiTS orltioism and to obtain a wide oross«>eection 
of malyticqp. study and Hiough^# et least one school in each largo 
general area of the ooimtry should be included (^st# Central# v^st# 

Far Hbst# Southeast# and Southwest) • 

d. J^rveral siiggestions for the deirelopisient of those programs have 
been advanoed to date# w*iioh appear to fall into three general olassi- 
fi cations I 

(1) CIC to a^lst in preparing program outlines and provide 
such oQoasional personal supervision In the developoaent of studies 
as will Ixistiro tbslr ultimate value to CIO* In such oases all 
personnel and facilities would be furnished by the school concerned# 
and very little# If any# financial support would be required* 

(2) CIG to furnish a major portion or all of the personnel 
required# utilising facilities and material of tlie school concerned* 
In suoh oases the developiji^t of each project would normally be 
under the general supervisiem of a selected expert member of the 
school faculty and would g«3erally involve some financial oowpensi^ 

ti<m for him# as well as provision for certain costs for supplies 

\ 

and facilities not otheiv/ise readily available* 

(3) CIG to designate and subsidise a tJ*S* sponsoring ageKi<^ 
to produce specified area studies# involving expert knowledge and 
materials not readily avallafcle in the tftdted ^tate% throuj^ 
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utilisation of foreign reaoaroh i»cpert« i«ho are resliant in the 
areas oonoemed* In suoh cases It liODuld be neoeasarf for CIG to 
provide ^»s^>lete outline oooplete finanolal support^ end to 
laaintain very oareful and detailed general supervision over the 
developmnt of each stuct^' ^ inaure an adequate return for our 
support* 

e, Bach of HhiB above three categories of external program devel-* 
opront has merit if individual prograia needs of CIS are very carefully 
revieised prior to utilising tioae indioated in d (2) tfaad (3)* >*ajor 
w^liasls should be placed <m encouraging the developmnt of foreign 
area research programs as a normal part of the graduate progrsas 

of selected schools* Suoh en^lmsla will involve less expense wul 
greater long range overall good to CIO* 

2* The question of vdietaier CiG should atteni>t to establish a group 

of export advisors froja assong the moat qualified e:3q)ert9 In the country 
on foreign areas and f motional subjects is to scras extent oontrover- 
sial* Tie problema of selection and security are considerable. Con- 
flict of thought# snd knoim general desire among scholastic aut>\orities 
for public reoo^ition* at least aimng their mex kind# provide possi* 
bilities for r«|l en^arrassment. However, tJie possibilities of real 
valiie to CIO in establishing such a gioup are strong onou?^ to warrant 
a thoroiigh investigation and a carefully planned and sij^rviaed effort 
to make it wort to our a^hrantage in keeping our research program vital, 
forward thinking# and of fsetting bureacratic habits of thou^t and 
operations* 

b* GIG has several lists of expert authorities, both on foreign 
*** 1 

areas and on functional sidjjeots, given to us by | | of Gontaot 

Branch and | | of Staiiford T]hivorsity. “’e should decide, on both 

an area and functional basis# the e3q>ert advice we desire, and through 
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oontaat irttb ourrant lists md »ddltlons which oaa b» obtsinsd ttoa 
other souroo8« dooldo <»i the ludlTiduels be it milted to sMt our zieeda 
idio will be willing to eesiet u» in developing our overall reeearoh 
and personnel proouresaent programs# Areas and fiinotions sbduld# in 
general* oolnoida with OHB orgKil cation# and expert advisors should be 
oonaeeted with Icuitltutions n^ioh we plan to use in developing foreign 
area research programs# 

0# Program guidance by selected experts oaa veiy well inoludet 

(1) T^eviev of unolassifled CI(1 produets 

(2) asoomraendaticms for studies and source materials 

(3) !^coiaBitEidati<»iB of qualified personnel for CIO etaploynaot 
or external utilisation 

(4) Oodasional ooxurultatlons wlldi CXC in Waji^lngton 

5# a# Our researdi and evaluation program saist be kept live* objeotive# 
and abzwast of ourreiat foieiga events# Actuid foreign e^^erienoe on the 
part of our resear^^ per®>nnel is essential to tJils end# An initial 
wans of partially establishing a ourraat continuity of tho\:«ht snd 
analysis baaed on actual field observation is the selSotion of out- 
standing griMhuite students who have taken their degrees in international 
md foreign i^gional subjects* and providing for a period of farmer 
stuffy abroad with a view to employraent with CIC up<aa oomplatlon of sodh 
stu^# 

b# Selection should noraally be restricted to a given mimber of 
stuflents from each school designated to carry on reteaix^ programs 
laoder CIO guidance* md should be based on proven jwsntsl ability and 
recois^datloas of our designated expert advisors, 

0 #' Support #ioiidd be on the basis of a Cfne-yaar probationary con- 
tract* providing a low level salary* transportation to and frora the 
area concerned* deadgrmtimi of conditions of stuty including asslstwioe 
in making arivanoe arrangeiasnts for stuty at foreign loiiversitles* out- 
line stuty guide* and provision for reporting progress periodically. 
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ot the year* a pmbatloaary oontraot# detenalnatioai ahould be imde of 
i&te sidtiOsllity of each individaal ooncemad for pemanant eii^loyiaont 
GIG if individual deeires such a^loyraent# 

Am iu GIG ecsployeee aaeigned as foreign area or funetional research 
and ©val\iation experts should be afforded periodic opportunity to go 
abroad for brief refresher periods in stuc^ylng the areas or subjects 
for w5iich they are responsible# Ctoly hy ^ils uieaas can they fflaintaln 
the hi^st quality of sn objective pro<!uot in their fields# Constant 
dependwioe over a period of yeaira on only the infoimtton provided 
throu^ other sotirces eill tend to develop biased trends and habits of 
thou^t ^ioh could result in actual ham to the CIG Intelligenoe pro- 
duct, A fresher and Bore factual, tmbiased vieepoint eould ree\ilt from 
occasional trips abroad# 

b# trips could be han^iled ivlthout mdue publicily by inolud- 

lag selected individuals with gradimte ctudrats tmder the plan indi- 
cated in paragraph 5 above# 

B# a# As a preliminary to selection of graduate students for proba- 
tioermry 0 tu<^y abroad upon o<»^letion of graduate work in U. '>* univer- 
sities, Olid to provide a try-out system fbr selection of pensanent 
employees immediately upon completion of graduate woric at hesme, pro- 
vision should also be made for a CXG iintenie” program <tnrlng Interim 
periods between terns of university stUH^# 

b#\ Studaats for this program should be selected In the same manner 
as those for staic^ abroad (see paragraph 3b above)# 

c# Support would be provided by temporaiy ^i^loyniont fbr three to 
six months* periods betwe«i graduate courses at a low graefe level. 
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1!h» a«|Mitbilitie8 of suoh students oould be oarofully 
asoofised during th# periodt md speolal guidance 

during the balance of their graduate studies arranged fbr those con.- 
siderod suitable for later CIO peimaaent eiaployt3ent« either Tdth or 
eithout a period of stu<^ abroad* 

6* The achrantagea of the programs disouaeed above to our personnel 
proouresient problema are so obvious as to require no dlsousslon# 

III# Internal "mblems Involved 

X# Approval by the t)ireotor of Central Iirtelllgenoe fbr the develop- 
nent in detail of any or all of these programs* A great deal of oarefully 
supervised planning knd contact tmrk is involved in eaoh program# llone of 
it should be undertaken without the initial approval of the ‘)ireotor of the 
principle reoonmnded in each case# Considerable embarrassianit could result 
othervriee. 

2# J^ourity will pressnt a major pmblem# particularly If too rigid a 
standard is lapsed on external relations# 'ith «>iae elasticity^ and care- 
ful attenticm to the type of infomation divulged# this om be worked out 
without real danger of <x»$ipromising CIC# 

V S# Budget and personnel limltaticnis will necessarily be the governing 
factors in developing these programs# 

ja« By supporting selected students for fbreign atu^ through 
actually hiring th«» as CIC es^loyees# our personnel problem will be 
personnel ceilings* these can be adjusted on a training basis without 
divulging the purpose to the Civil Service C<xamission* It may# how- 
ever# be necessary to use special funds for travel abroad* 

lb# 'Personnel requli'enwats where foreign travel is not involved 
can be met throu|^ celling adjustments also# and by hire of consul- 
tants ^lere peiraanent employBKmt is not Involved# 

0 # 0t.her budgotajt^^ considerations wotild be dependent cm priorities 
within programs# ajsd action by the “^rojeot 3svlew Oonaaittee# This will 
necessitate planning an overall external re^arc^i support progrrai# md 
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establishing priorities for actual development in case the 'whole pro- 
gram oannot be imniediately supported financially# 

XT« BeooiamffiidatiazLe 

1# That the Director approve the development of eeoh of the prograoe 
diacuseed above# 

2# That immediate action be taken by ICAPS, in ooordinatioa with the 
Aaaiatant Directors# tot 

a* Determine which universities should be contacted with a view to 
establishing or dsveloping area and fuaotional research programs to fit 
in with ClQ requirements# 

b. Determine and deslgaete area and functional expert advisors. 
(Draft of initial letter attached) 

3# ihat the Assistant Director for riaports and ^Jitiiaates be called on 
to furnish reooimaandations for (including estimated cost)t 

a* An overall external research program# in order of priority of 
iiaportanoe for development. 

b. Humber of graduate students to be sent abroad annually# study 
program for such students# and reports desired by GIG# 

^ 0 # Hbaber of GIG employees to be sent abroad annually# areas and 

functions involved# period of absenoe involved# and outline of program 
for eaoh to follow* 

d# A program for "interim internes"# including numbers desired at 
any one tlxse# 

4# That the Personnel Division be called on to furnish a personnel 
prooinreiMnt program fitting into the programs outlined above# 

25X1 A 
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10 XnolOmims 


Inol 1 - Omfl; of lottor to area aiid ftmctioaal authoritlaa 

25X1A 


laol 2 - anport by 


dated 14 Jamtaiy 1947 


Inol 3 Beport by Mr# 
(Lottara fvm 

25X1 A 


on porsooml proouraraant poasibilitiaa 


25X1A 

Bit to HoofTor Library altt 2 inolostms 
dated Jan 7 and 16^ 1947} 


Inol 4 w from 
Inol 5 « Memo tvem 


re govertawnt fellowahips dated 7 Feb# 1947 
re fellowship grwite by priTate iastituh* 


tions dated 3 ]^b# 1947 

Iziol 6 » Memo froa Aaet* Direotor Ibr ^porte md Ketinatet re research 
project on Latirb-^toirioan -Republics dated 29 Jm# 1947 

25X1 A 

Inol 7 - Letter to I L trom I ] af Harvard relative to 

mimmr enplt^ment of grad^W students# dated 22 Jki# 1947# and 
reply thereto <iated 29 Jen# 1947# 

Inol 8 • Umm fiom Asst# lUrsotor fbr sports and Sstiaates rslative to 
dsvelop^ent of trainini; program for CIO prospeots at Prinoeton 
dated 9 Jan# 1947 


Inol 9 • Uem from !r# Pfbrthoimer re proposal of 


of Yale 


relatiT® to sending graduate studimts abroad dated 10 Deo# 1946 


Inol 10» Letter from 


. of tbs IMlversity of ^ennsylrania and 

CI9 ocm^ts relatlre to devt^opsimt of on external research 
program 


25X1A 


25X1A 

25X1A 
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